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INTRODUCTION 
 
The SPOKANE TRIBE OF INDIANS ("Tribe" or “STOI” ) is issuing this Request for Proposals 
("RFP") seeking proposals from responsive, responsible, and qualified investment 
management firm(s) ( vendors, consultants, or firm) to provide professional investment 
services 
 
The selected firm is to coordinate and present varying investment options for the tribal 
organization.  The investments need to be low risk with highest rate of return.  The firm will 
be responsible for monitoring and managing the tribe’s investment accounts. The firm will 
also be responsible for working with a tribal team to develop an investment policy. 
 
To be considered responsive, proposals must be received on or before the closing date and 
time stated in this RFP. The Tribe reserves the right to reject any or all submitted proposals 
in its discretion, and to modify or cancel this request for proposal. Proposals may be 
delivered by: 3 hard copies delivered to below address or electronic copy sent to the email 
below required. 
 
Postal services, to the following address – P.O Box 100, Wellpinit WA, 99040 
 
Emailed to the following – Nathan.Ayala@spokanetribe.com 
 
Faxed to the following number - 509-458-6589 
 
Hand delivered to the following address - 6195 Ford Wellpinit Road, Wellpinit WA, 99040 
 
All liability for costs incurred by any individual or firm in preparing their proposal, expended 



during the selection process, or otherwise incurred prior to the receipt of an executed 
contract will be the responsibility of the individual or firm.  Proposals must remain valid and 
irrevocable for a period of not less than sixty (60) days after the deadline stated in this RFP. 

 
CONTACT PERSON 
 
Inquiries concerning the RFP and Project can be made to: 

 

Nathan Ayala 

Property/Purchasing Manager 

(509) 458-6550 

Spokane Tribe of Indians 

6195 Ford Wellpinit Road, Wellpinit, WA99040 

 
During the review of submitted proposals the Tribe reserves the right, where it may serve 
the Tribe’s best interest, to request additional information or clarification from proposers or 
allow the correction of errors or omissions. At the discretion of the Tribe, INVESTMENT 
MANAGEMENT FIRMs submitting proposals may be requested to make oral presentations 
and/or attend interviews. 

 
The Tribe reserves the right to retain all proposals submitted and proposals become the 
property of the Tribe. Submission of a proposal indicates acceptance by the INVESTMENT 
MANAGEMENT FIRM of the conditions contained in this RFP. 
 

 

TERM OF ENGAGEMENT 
 
The awarded investment management firm or individual will enter into a contract with the 
Spokane Tribe for the scope of work listed in this RFP. The agreement resulting from this RFP 
shall be effective for two years from the execution date. At the Tribe’s discretion, renewal 
options may occur at one-year intervals for up to three additional years. 
 
 

SCOPE OF WORK 
 
The Spokane Tribe of Indians is a federally recognized tribe and the Spokane Reservation 
was established in 1881 by Executive Order. The tribe currently has approximately 2900 
members.    The tribe has a minor’s trust investment account and money market deposit 
accounts.  The tribe also offers a 401k plan but this scope does not include the 401k plan.  
Currently, we have minimal investments and this is a purpose of the proposal to review new 
investments to maximize our return while limiting our risk. The scope of work also includes 
developing and writing an investment policy. 
 
Interested firms will need to provide the following information: 
A. Background Information 

a. Cover Letter: 
1. The company’s legal name and contact information 
2. An overview of the company’s qualifications and experience relevant to the 

scope of work defined herein. 
3. Identify the qualifications of the person(s) whom will be assigned to the 



portfolio should the vendor be chosen. 
a. The letter must be signed by an authorized company representative, 

and include that person’s contact information. 
B. History and Strengths 

1. Provide an organizational overview of your firm including a description of the 
corporate structure, ownership details, year of founding in present form, including the 
legal form of the organization, the parent company (if applicable), and any affiliated 
companies.  Please also note if any change to the firm’s corporate structure is 
anticipated. 

2. Indicate the number of years your firm has been performing investment services 
similar to those that you seek to provide to STOI. 

3. Over the past five years, has your organization or any of its affiliates or parent, or 
any officer or principal been involved in any business litigation or other legal 
proceedings related to your consulting or investment activities? 

4. Has the firm or any of its affiliates filed for any type of bankruptcy?  
5. How many clients has the firm lost or gained in the past five years? Provide reasons 

for losses. 
6. Please describe your client base, including types of clients served, the length of time 

of services, and the range of asset values among your clients and total asset value 
that the firm manages. 

7. Describe in detail any potential conflicts of interest your firm, affiliates, or parent may 
have in management of this account and your method of dealing with conflicts of 
interest. 

8. Provide information regarding your internal policies concerning compliance with 
regulatory and/or legal requirements, code of ethics, and best execution. 

9. Describe the levels of insurance coverage, including amounts of errors and omission 
insurance and any other fiduciary professional liability insurance your firm currently 
has in force.  Provide copies of all the appropriate state and/or national licenses 
required to act as investment manager as appendices. 

10. What do you believe sets your organization’s services apart from the competition, 
and allows your firm to generate superior performance and service levels? 

 
C. Investment Process and Philosophy 

The goal is to develop a well-diversified portfolio with minimal risk.  This process will also 
include development of an investment policy. 

 

1. Describe the investment philosophy and process which would be used for analyzing 
STOI’s portfolio structure and for recommending modifications.  How active would your 
management approach be toward this portfolio?  Identify how you will disclose to the 
tribe your recommendations on investing and why you would choose a particular 
investment path. 

2. Describe your due diligence/research process. 
3. Describe your portfolio construction process.  What changes have been made to this 

process in the past 5 years. 
4. Discuss the theory and methodology of your asset allocation modeling process. 
5. How do you expect to add value to the portfolio? 
6. Describe your approach to managing risk. 
7. Describe how STOI’s investment goals and risk preferences will be factored in to your 

process. 
D. Firm’s Performance and Portfolio 

Provide information regarding portfolio management and historical performance. 



1. How will you assist STOI in the creation, maintaining, and updating of our Investment 
Policy Statement (IPS). 

2. Describe how benchmarks are chosen or developed and how performance is compared 
to similar portfolios. 

3. Describe your portfolio and performance reporting and evaluation services. 
4. Provide a sample monthly and quarterly report. 
5. Are reports available via your website? 
6. Do you have the ability to accommodate special reporting needs? 

 
 
 
E. Fees/Services Structure/Accessibility 

1. Provide a detailed description of training your organization would provide STOI’s 
Investment Committee which will be involved in the investment decision making and 
monitoring process. 

2. Describe all fees proposed by your organization for providing investment management 
services to STOI.  Fully itemize all fees, if any, for the following: 

1. Advisory – percentage of assets or hard dollar 
2. Investment manager fees, investment manager revenue share, directed 

brokerage, soft dollar fees 
3. Conversion fee 
4. Transferring assets from one fund/manager to another 
5. Other transaction fees 
6. Travel 
7. Training 
8. Other administrative 

3. Have your fees changed over the last five years?  Is so, please describe. 
4. Do you receive any 12b-1 fees or other compensation or revenue share from any other 

investments that are or will be contained in our account and, if so, are they used to 
reduce our costs? 

5. If there are additional fees to be charged as a result of performing services related to 
preparing the STOI’s Investment Policy, asset allocation analysis, or conducting 
manager searches, please describe those fees in detail. 

6. What services are included in your fees? 
7. What other services do you provide?  What are the costs for the additional services. 
8. Provide the location of the office that will service STOI and biographies of the key 

consulting personnel who would be assigned to our account.  Identify who would be our 
main representative, who would perform the analytical work on the relationship and who 
would serve as back-up in situations when the proposed lead consultant is not available.  
Identify the average number of client relationships per consultant. 

9. Tell us about the support professionals who would be responsible for this account. 
10. List any senior staff departures in the past two years and explain the reason for their 

departure. 
11. Will you or your representatives be available to meet regularly to review STOI’s 

account? 
12. What is your quality standard for returning telephone calls and/or emails? 
13. Please provide a list of three client references applicable to this RFP whom we can 

contact.  Include the contact name, title, address, e-mail, and the time providing services 
and the level of assets under management. 

 
 



 
 
AGREEMENTS 
 
The Tribe’s intent is to retain the firm with the qualifications and staff resources necessary to 
perform the services outlined in this document for a minimum of two years. Fee structure must 
be clearly stated in agreement. 
 
 
The Tribe may request a fee proposal prior to commencing any approved project. The Tribe 
may utilize a professional services agreement outlining mutual promises prior to commencing 
any approved project. The Tribe will reserve the right to approve additional investment 
management firms for projects as it deems necessary. 
 
GENERAL REQUIREMENTS 
 

1. The firm, including principals, investment managers, and key personnel shall have 
relevant experience with similar work and shall be competent to perform the services 
required under this RFP. 

2. The work contemplated is professional in nature. It is understood that the firm, acting as 
an individual, corporation, or other legal entity, is of professional status, and is licensed, 
as appropriate, to perform in the State of Washington, and shall be governed by the 
professional ethics of said professions in its relationship to the Spokane Tribe. 

3. It is understood that all reports, information, or data prepared or assembled by the firm 
shall be confidential in nature and shall not be made available to any individual or 
organization, except the Spokane Tribe, without the prior written approval of the 
Spokane Tribe of Indians. The Firm will be required to sign a non-disclosure agreement, 
SEE ATTACHMENT A 

4. The firm shall be financially solvent. The Tribe reserves the right to request information 
to determine solvency. 

1. The firm shall be responsible for complying with local, state, tribal, and federal codes, 
legislation procedures, and regulations affecting work in their professional area 

 
Interested Vendors: A general example of the Spokane Tribe’s “Professional 
Service Agreement” to be used for this agreement will posted on the Spokane 
Tribe Website. 

 

PROPOSAL EVALUATION CRITERIA 

 

All proposals received shall be subject to evaluation by the Tribe. The following areas of 
consideration will be among those used in making the selection: 

1. Understanding of the Tasks and Responsibilities: This refers to the investment managers 
understanding of the Project objectives, and the nature and scope of the work involved. 

2. Qualifications: This includes the demonstrated ability of the firm to meet the terms and 
requirements of the RFP in a qualified and timely manner. The f   i rm should possess 
knowledge and background in accordance with the Scope of Work requirements. 



3. Soundness of Approach: Emphasis here is on the investment strategy used, the due 
diligence factor utilized and relationships of major steps, the methods of evaluating 
investments, and the building and development of the STOI’s investment portfolio. 

4. Fees, Expenses, and Expense Multipliers: This area will be weighed, but it will not be the 
sole determining factor. However, the Tribe encourages respondents to provide the 
most competitive but realistic pricing possible and to clearly identify how expenses, 
expense multipliers, and overhead are charged. 

5. Potential Conflicts of Interest/ Independence: In order to ensure an investment advisor and 
provide maximum credibility to the recommendations, proposals will not be accepted that 
could pose any conflicts of interests, influence judgment or impair objectivity, or give the 
appearance of such conflict. 

6. Native Priority: Priority in selection will be given to Native-owned companies and 
companies with Native employees. 

7. Reference Checks: The Tribe may consider current or past performance as determined by 
Reference Checks. 

8. Prior Tribal Experience: Priority in selection will be given to companies with past 
successful experience working with tribes. 

 
SCORING OF PROPOSALS 
 
Personnel from the Spokane Tribe will review and score the proposals received. The Tribe 
may award a contract to the FIRM whose proposal is deemed to be most advantageous, in 
the sole discretion of the Tribe.  The following elements will be reviewed and scored for each 
proposal: 

 
 

1. Responsiveness, Reliability, Responsibly and Technical Qualifications 

a. FIRM's responsiveness, reliability, responsibility, technical 
qualifications, skill, knowledge, and experience in similar investment 
will be considered under the review. 

Maximum Points: 40 
 

2. Fees and Immediate Availability 
a. Cost of services provided by the FIRM will be considered under this 

criterion. In addition, the promptness of delivery of services will be 
factored into consideration of cost for services. 

Maximum Points: 20 
 

3. FIRM's References 
a. FIRM should provide 3 references, providing names, addresses and 

telephone numbers for the Tribe to contact. 
Maximum Points: 5 
 

4. Indian Preference 

a. Indian-owned and controlled companies will receive preference in 



accordance with 25 U.S.C. §450e (b) (7). Companies claiming Indian 
preference must furnish adequate proof of at least 51% Indian ownership 
and control with their quote in order to secure Indian-owned preference. 
A successful FIRM will be required to comply with all applicable Federal 
and Tribal laws and regulations in effect during the contract period, 
including the Indian preference requirements of the Tribe. 

Maximum Points: 10 
 

5. Evidence of Completeness and Quality of Investment Plan 
a. The extent to which the FIRM describes the steps it will take to build an 

investment portfolio that will benefit the tribe to maximize return while 
limiting risk and perform all work necessary checks to ensure it meets the 
standards sufficient for successful investment management.  
Maximum Points: 25 

 

It is the responsibility of the FIRM to provide evidence that it is qualified to perform the 
required work expected within this RFP. Evidence of qualifications may include, but are 
not limited to financial resources, education and experience of investment advisors, prior 
successful establishment of investment portfolios, personnel, service reputation and 
experience adequate to make satisfactory delivery of the services described in this RFP. 
The failure of a FIRM to supply such information is grounds for a determination that the 
FIRM is not qualified to perform the services described in this RFP.  FIRM's performance 
regarding Native American and M/WBE placements will be considered for this and future  
contract awards. FIRM shall not discriminate against any subcontractors or employee 
regarding race, religion, color, gender, age, physical condition or national origin. 

 
PROPOSAL CONFIDENTIALITY 
 
Until the award is made and notice is given to all FIRMs, no employee, agent, or 
representative of a submitting FIRM shall make available or discuss its proposal with any 
officer, member, employee, agent or representative of the Tribe other than the Contact 
Person, except in response to inquiries from the Contact Person. Until the award is made 
and notice of award is given to all FIRMs, the Tribe will not disclose the contents of any 
quote or discuss the contents of any quote with any FIRM. 

 
PROPOSAL SUBMISSION REQUIREMENTS 
 

Any proposal received after the closing date and time or submitted to another department will 
be considered non-responsive. No liability will be attached to the Tribe for the premature 
opening of, or the failure to open, any quote not properly addressed and identified. 
 
All pricing must be guaranteed for ninety (90) days. The awarded FIRM will be required to 
purchase a Spokane Tribal Business License before the completion of the contract if one is 
not currently carried; please contact the Tribe’s TERO office for more information regarding 
the Spokane Tribal Business License. The Tribe shall not be responsible for any expenses 
incurred by the FIRM in responding to this request for proposal. All costs incurred by the 
FIRM in the preparation, or transmittal, in response to this proposal will be borne solely by the 
FIRM. All submitted quote and/or information in their entirety will become the property of the 
Tribe. 
 



The Tribe may in its sole discretion waive any informalities or minor defects, reject any and all 
proposals, or cancel or modify this RFP. All costs related to proposal submissions are the 
sole responsibility of the proposer.  No relationship or obligation between the Spokane Tribe 
and any proposer shall arise from the submission or review of a proposal.  The Spokane Tribe 
reserves all rights regarding this RFP and the Project, including but not limited to sovereign 
immunity. 

 
OTHER REQUIREMENTS 
 
Proposals shall include the following information regarding Supplier Diversity – Is your 
company at least 51% owned by a Native American, Minority or Woman (NA, M/WBE)? 
(Minority group members are United States citizens who are African-American, Asian-Indian 
American, Asian-Pacific American or Hispanic-American). Ownership means the business is 
at least 51% owned by such individuals and, management and daily operations are controlled 
by them as well. 
 

• Can your firm be classified as a Native American Enterprise?  YES      NO       
If yes %        . 

• Can your firm be classified as a Minority Owned Business?     YES      NO       
If yes %        . 

• Can your firm be classified as a Woman Owned Business? YES___ NO____ If 
yes % _ _ . 

 

 
GENERAL INFORMATION FOR PROPOSERS 

 
• The awarded FIRM shall oversee Development of the investment portfolio for the 

STOI to ensure compliance with all regulatory and legal entities and requirements, 
and that all work is performed in a professional manner. 

• Any proposal may be withdrawn prior to the above closing date and time. Any 
proposals received after the time and date specified shall not be considered. 

• If the FIRM is a joint venture or consortium, the qualification of each company 
comprising the joint venture or consortium should be separately identified and the 
company that is to serve as the principal should be noted if applicable. 

• Any staff changes from the FIRM's original proposal must be approved by the 
Spokane Tribe in writing. 

• Any restrictions on the use of data contained in a proposal must be clearly stated in 
the proposal itself. Proprietary information submitted in response to the request for 
proposal will be handled in accordance with applicable Spokane Tribal procurement 
regulations. Data contained in the quote, all documentation provided therein, and 
innovations developed as a result of any professional services cannot be copyrighted 
or patented by FIRMs. All data, documentation, and innovations become the 
property of the Spokane Tribe. 

• No modification of submitted proposal will be permitted in any form after the closing 
date and time. 

 

COVENANTS AGAINST KICKBACKS 
 

1. For purposes of this subsection "Money" shall mean any cash, fee, commission, 



credit, and gift, and gratuity, thing of value or compensation of any kind. 

2. For purposes of this subsection a "contract" means a written contract with the 
Spokane Tribe or any other political subdivision of the Tribe or with any tribally 
owned business. 

3. For purposes of this subsection a "Kickback" means any Money, which is provided 
or is offered, as herein provided, for the purpose of obtaining or maintaining a 
contract or for rewarding favorable treatment in connection with any contract. 

4. By submitting a proposal in response to this RFP, FIRM represents, warrants, 
covenants and agrees that neither FIRM nor its affiliates or any subcontractors 
(including any of their officers or employees) has provided or attempted to provide, 
either directly or indirectly, any Kickback to any employee of the Spokane Tribe or 
to any member of the Tribe.  FIRM further warrants, covenants and agrees that 
neither FIRM nor its affiliates nor any subcontractors (including any of their officers 
or employees) will, in the future, provide or attempt to provide, either directly or 
indirectly, any Kickback to any employee of the Spokane Tribe. 

 

Failure to abide by the provisions of this section may, without further notice, result in the 
immediate termination of any contract awarded. 
 

RESERVATIONS 

 
THE SPOKANE TRIBE OF INDIANS RESERVES: 

1. The right to reject any or all proposals, to serve in the best interest of the Spokane 
Tribe. 

2. The Tribe may waive any informalities or minor defects or reject any and all quotes. 
3. The Tribe may cancel this RFP at any time for any reason. The Tribe may reject 

any and/or all proposals for any reason as determined by the Tribe. 
4. The right to negotiate with all or one respondent when such action is deemed to be 

in the best interest of the Tribe. 
5. The right to cancel any agreement, if in its opinion there is a failure at any time to 

perform adequately the stipulations of the Scope of Work, or if there is any attempt 
to willfully impose upon the Spokane Tribe’s services which are in the opinion, of 
the Spokane Tribe, to be of unacceptable quality. 

6. The Spokane Tribe reserves all sovereign rights and immunities, and each 
proposer agrees to hold the Spokane Tribe harmless for costs and expenses 
resulting from any loss related to this RFP. 

 

 

 

 

 

 

 



 

 

 

CONTRACTOR CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND 
OTHER RESPONSIBILITY MATTERS 

 
Proposers shall certify to the best of its knowledge and belief, that it and its principals: 

 

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded by any Federal, State, Local or Tribal department or agency; 

 

(b) Have not within a five-year period preceding this proposal been convicted of or had a 
civil judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public (Federal, State, Local 
or Tribal ) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property; 

 
(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental 
entity (Federal, State, Local or Tribal) with commission of any of the offenses enumerated in 
paragraph (1)(b) of this certification; and 

 
(d) Have not within a three-year period preceding this application/proposal had one or 
more public transactions (Federal, State, Local or Tribal) terminated for cause or 
default. 

 
 

END OF REQUEST FOR PROPOSALS 
 


